TEMPLATE OF UNIVERSITY’S INNOVATIVE PROGRAM 
	Program Profile

	University name
(Please write the full name) 
	

	Country Name 

	

	Information of University 
	Size: # of students 
	

	
	Size: # of professors 
	

	
	History: Established year 
	

	President name 
(Last name, First name) 
	

	President’s official title 
	

	President’s Email address
	

	Program champion’s name  
(Last name, First name) 
	

	Program champion’s official title 
	

	Program champion’s Email Address 
	

	[If different from program champion] Contact person’s name  (Last name, First name)  
	

	[If different from program champion] Contact person’s official title 
	

	[If different from program champion] Contact person’s Email Address 
	

	Program name (Serial Number)
(*leave serial number as blank)
	

	Please choose ONE area from 13 categories.         

	Innovation Targets







Innovation Means 
	(  ) A1. Student Support and Engagement 
(  ) A2. Student Mobility and Openness 
(  ) A3. Industrial Application
(  ) A4. Entrepreneurial Spirit
(  ) A5. Crisis Management    
(  ) A6. Social Responsibility (former Ethical Values) 
(  ) A7. Special Topic1: Generative AI application 
(  ) A8. Special Topic2: Support for Global Resilience (e.g.,Russia-Ukraine War) 

	
	(  ) B1. Innovation in Leadership 
(  ) B2. Innovation in Funding
(  ) B3. Innovation in Technology
(  ) B4. Innovation in Promotion (Symbol)
(  ) B5. Innovation in Culture/Values  




TEMPLATE OF UNIVERSITY’S INNOVATIVE PROGRAM 
	DETAILS OF PROGRAM

	Serial Number
 (*leave serial number as blank)
	

	Program Name   
	



	Abstract of Program (200-300 words, 2000-3000 characters) 

	




	Planning

	Background
	

	Purpose/Goal/Objectives 
	

	Subject
(Names & titles)
	Initiator(s)
	

	
	Leader(s)
	   

	
	Team member(s) 
	

	Environment
	Nature/society
	

	
	Industry/market
	  

	
	Government/
others
	

	Resources
	Human requirements
	   

	
	Financial requirements
	  

	
	Technological/
other requirements
	    

	Mechanism
	Strategic options available
	

	
	Their relative importance
	

	
	Their sequences for execution
	

	Content
	



	Key Points to highlight from Content 
	



	Differences from traditional approaches   
	

	Doing

	Launch date
	

	Responsible organization
	

	Progress as of today
	

	Problems in implementation
	

	Approaches to solve the problems
	

	Completion date, if completed
	



	Seeing

	Impacts on students 
	

	Impacts on professors and university
	

	Responses from industry/market
	

	Responses from government
	

	Measurable output
	

	Cost-benefit analysis for effectiveness
	

	Future Planning

	Where does the project go from here?
	

	Miscellaneous

	Exhibits, pictures, diagrams, etc.
	

	Reports, mimeos, monographs, books, etc.
	

	Others which may help explain the project (including website links) 
	


 
Please complete this template with the information about your university’s innovative program, and
submit it to our online application system on our website (http://wuri.world).
If you need a specific guideline on how to fill out this template, please refer to “Guideline for Application” on our website. 
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