
TEMPLATE OF UNIVERSITY’S INNOVATIVE PROGRAM  

(To be used by WURI Foundation for Record-keeping) 

Writer’s Profile 

Writer of 
this 
template  

University name (Write the full official name, including any articles such as 'the'.) 

Full name  (Enter your last name first, in capital letters. For example: DOE, John.) 

Relationship (Explain your relationship with the program or university. If you're an outsider, 
introduce yourself including the organization you belong to.) 

Official title (Example: President, Vice President, Dean, Director, Professor, Manager, Team leader, 
Consultant, Professional writer, etc.) 

Email address (Enter your own email address.) 

Phone number (Start with a country code)  

Program Profile 

Program  
Program name (Write the full name, including any articles such as 'the'.) 

Category (Select one category from A1–A8 or B1–B8 or C1-C8 and write it here. For example, 
if the program is A1: Student Support and Engagement, write 'A1'.) 

Champion 
(Program's 
physical 
leader) 

Full name  (Enter the champion’s last name first, in capital letters. For example: DOE, John.) 

Official title (Example: President, Vice President, Dean, Director, Professor, Manager, Team leader, 
Consultant, Professional writer, etc.) 

Email address (Enter the university's official email address.) 

Phone number (Start with a country code)  

School, College, or Headquarters to Which the Case Belongs 
(Please review the list below and write the corresponding number in the box.) 

From the list below, please enter only one department number between 1 and 22. (Write one department Number) 

Cross-Cutting & Institutional 
1. UH – University Headquarters 
2. AI – Artificial Intelligence & Data Science  
3. IN – Interdisciplinary & Emerging Fields 

 
Professional & Career-Oriented Schools 
4. BS – Business / Management 
5. LW – Law 
6. MD – Medicine 
7. DS – Dentistry 
8. NS – Nursing & Health Sciences 
9. PH – Pharmacy 
10. PB – Public Health 

Science, Technology & Applied Fields 
11. EN – Engineering 
12. CS – Computer Science & Information Technology 
13. AR – Architecture & Urban Planning 
14. AG – Agriculture & Life Sciences 
15. EV – Environmental & Sustainability Studies 
Humanities, Arts & Social Sciences 
16. HU – Humanities 
17. SS – Social Sciences 
18. ED – Education 
19. AD – Art & Design 
20. MU – Music 
21. PF – Performing Arts (Theatre/Film/Dance) 
22. DV – Divinity / Theology / Religion 

WURI’s Serial Number (Leave this box blank.) 
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TEMPLATE OF UNIVERSITY’S INNOVATIVE PROGRAM 

(To be used by Evaluators and Judges for WURI Ranking 2026) 

WURI’s Serial Number (Leave this box blank.) 

Summary of Program 

Program Name    (Write the full name, including any articles such as 'the'.) 

Category (Select one category from A1–A8 or B1–B8 or C1-C8 and write it here. For 
example, if the program is A1: Student Support and Engagement, write 'A1'.) 

Abstract of Program (Keep the description within 300 words.) 

Details of Program 

Planning 

Objectives 

Long-term Goals (Describe the program's long-term objectives over several years.) 

Short-term Targets (Outline the program's planned outcomes for the upcoming year.) 

Rationale (Explain the reasons for initiating the program.) 

Subject 
(Leader) 

Initiator(s) (Enter the initiator’s last name first, in capital letters.) 

Champion(s) (Enter the champion’s last name first, in capital letters.) 

Major team member(s)  (Enter the major team members’ last names first, in capital letters.) 

Environment 

Nature/Society (Discuss how nature and society affect or limit the program.) 

Industry/Market (Discuss how the industry and market influence or restrict the program.) 

Citizen/Government (Discuss how citizens and government support or impose on the program.) 

Resources 

Human resources (Assess whether the program has sufficient human resources.) 

Financial resources (Assess whether the program has enough financial resources.) 

Technological 
resources (Evaluate whether the program has adequate technological support.) 

Mechanism 

Strategy 
(Weight/Sequence) 

(Outline the program's strategic directions, prioritizing the subject, 
environment, and resources by importance (weight) and order (sequence).) 

Organization (Evaluate if the university's organizational structure aligns with the program's 
strategies.) 

Culture (Assess whether the university's culture supports or hinders the program's 
execution.) 

Doing 
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Launch date (Provide the launch date of the program.) 

Responsible organization (Specify the organization responsible for executing the program, whether 
internal or external to the university.) 

Program content and process (Describe the program's content and implementation process in 300 words.) 

Key highlights of the content/process (Identify up to three key highlights for content and for process, respectively.) 

Differences from traditional 
approaches (Highlight the differences before and after the program implementation.) 

Progress as of today (Evaluate the extent of the required work that has been completed.) 

Problems in implementation (Identify any issues or challenges that have hindered the program's smooth 
progression.) 

Approaches to solve the problems (If you have identified solutions to the aforementioned problems, explain 
how you discovered and applied them.) 

Completion date, if completed (State whether the program was completed and if its objectives were met; if 
not, estimate when you expect them to be achieved.) 

Seeing 

Impacts on students  (Describe student satisfaction with the program's outcomes.) 

Impacts on professors  (Describe professor satisfaction with the program's outcomes.) 

Impacts on university administration (Indicate whether the university president and administrators are satisfied 
with the program's outcomes.) 

Responses from industry/market (Assess industry satisfaction in your country/region regarding the program's 
outcomes.) 

Responses from citizen/government (Evaluate whether local citizens and government are satisfied with the 
program's outcomes.) 

Measurable output (revenues) (If possible, provide specific program outcomes in monetary terms.) 

Measurable input (expenses) (If possible, provide specific inputs to the program in monetary terms.) 

Cost-benefit analysis for effectiveness (If possible, compare revenues and expenses, and analyze the program's 
effectiveness numerically.) 

Future Planning 

Where does the project go from here? (Write an epilogue for the program.) 

Addendum 

Exhibits, pictures, diagrams, etc. (Attach specific documents that validate the program at the end of this 
template, and list them here.) 

Reports, mimeos, monographs, books, 
etc. 

(Describe the specific documents that validate the program, and list them 
here.) 

Others which may help explain the 
program (including website links)  

(Include any materials that may help validate the program; links to the 
program's website will be especially useful.) 
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Guideline for Application to WURI 2026 
 
1. Prepare Program Cases 

• Before the deadline, universities should prepare their innovative program cases using 
the provided template. One innovative case must be written in one MS/Word 
template. Any external files are not allowed.  

• You may create new cases or revise and update those submitted for WURI 2025. 
 

2. Upload Program Cases 
• All program files must be written in MS Word (.docx) format (no PDFs). 
• Combine all program cases into a single ZIP file and upload it through the  

WURI 2026 Google Form. 
 

3. Revise or Update Cases 
• If the same university uploads multiple ZIP files, only the latest uploaded file will 

be used for evaluation. 
 

4. Submission Deadline 
• The deadline for submission is December 5, 2025. 
• After the deadline, Google Form will no longer be accessible. 

 

 

 

https://forms.gle/BKN9LKoYPAfHBk8HA

